304534

0
U
Py
O
-
[Tl
®,
r
)

INdWdO 1dA30

oo | |
')Busmess Insight

INNOVATION INFORMATION INTELLIGENCE




O1

02

03
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WHAT ARE BESPOKE DEVELOPMENT PROJECTS?

Find out what our Bespoke Development Projects are, how
they can help you bring a solution from conception to
completion.

WHAT CONSTITUTES A BESPOKE DEVELOPMENT PROJECT?

What can the Bespoke Development Project do? What can it
create, and what type of development can our methodology
support you on.

THE PROJECT PROCESS

What are the stages of our Bespoke Development Projects.
Find out how you will track each stage and learn about our
support system that provides you with confidence
throughout the project lifecycle.

OUR PROJECT MANAGEMENT METHOD

We use a PRINCE2 methodology to structure our projects.
Find out how this system works, the benefits and features it
provides to you as well as our Partner Support Package.

BUSINESS CASES

Bi3 have been able to work on both hardware and software
projects for a range of markets and industries. Take a look at
just some of the solutions deployed by Business Insight 3.




WHAT ARE BESPOKE
DEVELOPEMENT & PROJECTS?

Bi3's Bespoke Development Projects
Service enables you to use our in-house
expertise and specialist knowledge to solve
unique problems or develop new solutions
through our project management system.

Collaborate with the Bi3 team to develop
these solutions for large-scale projects
using a systematic methodology that takes
a solution from concept to completion.

e WHAT CONSTITUTES A BESPOKE
DEVELOPEMENT & PROJECT?
| We can work with you to develop new
: solutions or bespoke algorithms that solve
" your unique problems as Experts in Human,
—II { Vehicle, and Object Detection.
-Ill. ree CCTV, advanced algorithms, Al, and other
,_= technologies are required to solve certain
problems. We will collaborate with you to

; develop a solution that meets your
R operational requirements while utilising the

appropriate technology.
—‘--m
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STAGE 1: PRE-PROJECT

The first stage of the process involves
collaboration between our expert team
you and/or your client to establish the
feasibility of the solution. We will then
work with you to produce a project brief
that will review competency and assign
targets for the project.

STAGE 2: INITIATION

Stage 2 sees the creation of a Project
Initiation Document (PID), which will
outline the scope of the project in greater
detail, as well as allocate the resources,
roles, risks, timeline, and allowable
tolerances.

We will also establish a reporting schedule
to keep you or your client up to date on
the status of your project.

STAGE 3: DEVELOPMENT

The solution's development will begin
with a collaborative effort between
hardware and software specialists.
Progress updates will be provided on a
pre-agreed-upon schedule via highlight
reports. Change requests from the
client can also be issued at this point to
change the project scope or objectives.

Testing will begin after the solution
development has concluded. We will
deploy the solution, as well as monitor and
maintain it, to ensure that all parameters
of the project have been met. We will
close with a project report after receiving
approval from the client.

The Bi3 Partner Support Package will be
available for ongoing support.




PRINCE 2 METHODOLOGY

€ - Planning du st
o

The PRINCE 2 methodology is the
foundation of the Bi3 Project
Management (PM) approach method. It is
a process-based approach that offers an
easily customizable and scalable
technique for the management of all
types of projects.

Each process is described in detail,
including its essential inputs and
outputs, as well as the specific goals to
be achieved and actions to be taken.

FEATURES & BENEFITS

A common, consistent approach

A controlled and organised start, middle and end

Regular reviews of progress against plan and against the Business case

Assurance that the project continues to have a business justification

Flexible decision points

Management control of any deviations from the plan

The involvement of management and stakeholders at the right time and place during the project
Good communication channels between the project, project management, and the rest of the
organisation

A means of capturing and sharing lessons learned

A route to increasing the project management skills and competences of the organisation’s staff

PARTNER SUPPORT PACKAGE

Bi3 offers a Partner Support Package
r 1 that entitles you to a variety of enhanced
- support benefits as well as discounts on
our training and commissioning services.

We will provide free training and support
portal access for all of our solutions, as
well as extended warranties.
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IN PARTNERSHIP WITH ITALY

FLY-TIPPING DETECTION

Bi3 has created a new fly tipping
detection and management system. The
solution employs CCTV, either
temporary or permanent, to detect and
alert on incidents of fly tipping, as well
as ANPR data from vehicles and a video
clip of the incidents, which are sent to a
control room for appropriate action.

UK ANPR PROJECT -VEHICLE
ROUTE COMPLIANCE

Bi3 has worked on a number of
significant projects in London. One of
the most significant ANPR projects in
the UK includes a vehicle route tracker.
Bi3 have worked with a partners to
install monitors that tracks construction
vehicles as they move through the city
which ensure path compliance and
collects ongoing data on transit time,
congestion and more to inform
improvements to vehicle travel routes.

COP26: PEOPLE COUNTING

During the COP26 Event in Glasgow Bi3
supplied people counting units and
supported the event with critical data and
information on attendance and
occupancy measurement levels, critical
data to supply the UK government and
inform future COP Global Events.

GOP26
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